WBC CLASS SCHEDULE

PRE-REGISTRATION IS REQUIRED FOR ALL THE CLASSES!

Business Center Orientation-1 Hr. Tuesdays Mornings (AM) 10:00 am — 11:00 am
Evenings (PM) 5:30 pm — 6:30 pm 3
Session offered: 01-08-08 AM 01-22-08 PM (\e)(/ﬁ
02-05-08 AM 02-19-08 PM Pt
03-04-08 AM 03-18-08 PM ettt
Want to start a small business: retail, online, services or home based; but don’t know where to begin? Learn what we offer
at the business center in training, business consultation, and financing! Discover what lenders need from you for business

loan application. Get a complimentary consultation so that we can assess your business needs!!
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Start-up Businesses: Main Course Offerings

BUSINESS START UP BASICS 2.5 hrs. Wednesdays Fee: $25- Non-members
Mornings (AM) 10:00 AM —12:30 PM OR Evenings (PM) 5:30 pm — 8:00 pm $20- Members
MANDATORY FOR NEW CLIENTS
Class offered 01-16-08 AM 01-30-08 PM

02-13-08 AM 02-27-08 PM

03-12-08 AM 03-26-08 PM
Get an overview of what it takes to start a business and what challenges do the small business owners face. Learn about
our loan programs; the basics of ownership structure; business plan; market research; competition analysis; and financial
plan. Get answers to questions like: what is a business plan, & why do we need one? Join other entrepreneurs to explore
the basics and hear from the experience of existing business owners!

BUSINESS PLAN COURSE 20 Hrs. 8 Weeks Fee: $150- Non-Members
$125- Members

Mondays 02-04-08 to 03-24-08 10.00 AM —12.30 PM

Hands on workshop that takes you step-by-step through all components of business planning: mission statement, company

structure, marketing, competition & financial projections. At the end of the course, you will have turned your business idea

into a comprehensive plan which you can present to your banker for funding. It may also serve as a benchmark to gauge

your own progress!! (Those in low income category as per HUD guidelines may request for $75 fee but have to submit

latest income tax return)

CASH FLOW PLANNING COURSE 10 hrs 4 Weeks Fee: $95- Non-members
$75- Members
Mondays 03-03-08 to 03-24-08 10.00 AM —12.30 PM
Learn to estimate the start-up cost for your business and do projections of income & cash flow. Understand the basics:
what is an income statement? Balance sheet? Breakeven Point? We will make it simple & easy for you with the use of
templates. At the end of this course, you will have the start up cost and financial projections of your business ready.

UNDERSTANDING CREDIT & LENDING 2 Hrs. Fee:  $25- Non-members
$20- Members
Wednesday  02-06-08 10:00 AM —12:00 PM
Wednesday  03-19-08 10:00 AM —12:00 PM
Learn about our loan programs; the process of getting a loan; and managing your credit. Also learn what documents
lenders need from you when you apply for loan and what lenders look at in your credit report & score; how to improve your
credit score; and how to protect your identity

Growth Tracks

If you are in Business for more than a year- ask about our GROWTH TRACKS. If you need help with marketing,
sales and advertising; ‘Marketing Track’ may be right for you. If you are facing cash flow problems, or want the
analysis of your financial performance; you may opt for ‘Financial Track’. You will be asked to bring last 1- 2 years
tax returns for analysis. For start-up business, if you already have a business plan and you want our business
consultants to offer their comments on it or improve it, you may sign up for ‘Business Plan Track’

Cost: $100- You get up to 4 hrs of expert consultation (on apt.)
After that you will be charged @$15/hr.
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Other Workshops

EMPLOYEE WAGE & HOUR STANDARDS 2 Hrs FREE for all!
TH 01-24-08 10:00 AM —12:00 PM
02-28-08
03-27-08

Be in compliance with the Dept. of Labor. It is essential for employers to know the laws for wage and hour in order to
be in compliance with the Department of Labor and to avoid fines or civil/criminal actions. Be prepared before they
come to audit you!

SMALL BUSINESS TAXES 2 Hrs Fee:  $25- Non-members
FREE for Members
TH 01-17-08 10:00 AM —12:00 PM
02-21-08 5.30 PM - 7.30 PM
03-20-08 10:00 AM - 12:00 PM
Get tax planning advice from EXPERTS-the H & R Block!! Get answers to questions such as: What is deductible as
business expense? What is required by IRS in the event of audit? What start-up expenses can be deducted over a period
of 5 years? What is self-employment tax? This workshop is Ideal for self-employed or those getting ready to start a
business.

DESIGN YOUR OWN WEBSITE Day long session Fee: $75- Non-members
$55 for Members

TH 01-31-08 9:00 AM —5:00 PM

TH 03-13-08
Get website design tips from Ms Marie Russ — an expert in website design & hosting. It is a hands on workshop where
you will create a basic web site with clipart, photos, a menu bar and links to multiple pages. You will validate the coding
and practice uploading the page to the internet. There will also be some image editing techniques. This class teaches
html commands and students will key-in the code using Notepad or a helper program chosen by the instructor. This is
NOT a “FrontPage” class. Students will receive a CD with helpful information and files.

Note: Students are expected to know how to use mouse and be able to do basic typing.

ETIQUETTE, PROTOCOL & IMAGE Fee: $35- Non-members
$25 for Members

F 02-22-08 9:00 AM —12:00 PM

TH 03-20-08 5:30 PM - 8:30 PM
Know the conventional rules of polite behavior. Learn the skills needed to present yourself as a professional and be taken
seriously, whether you are at an important business meal or networking for new clients. Also educate yourself on the
special set of rules when having meetings or events. Change your image and present yourself with an air of charm and
confidence.

PERSONAL FINANCIAL PLANNING 8 Hrs. Fee: $75- Non-members
$55 for Members

Mon thru Thurs 03-24-08 to 03-27-08 10:00 AM - 12:00 PM

Learn critical skills for personal financial independence such as how to develop a spending plan, identify income, and
manage savings and checking accounts. Also know about managing credit, writing dispute letters to financial institutions/
credit agencies, and understanding credit score. It is a hands-on workshop and we will provide you a workbook and give
some self-assessment exercises.
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To register please contact: Women’s Business Center * 230 Hay Street * Fayetteville, NC * 28301
Phone: 910-323-3377 * www.wcof.org
Download the Class Registration and Membership Forms Online!!

Funded in part through a collaborative agreement with the Small Business Administration




